Project management for SMEs/NGOs
- exchange of experience for trainers

Education and Culture DG
Lifelong Learning Programme

Draft Plan for Workshop No. 2 — Istanbul

April 7-9, 2011

Thursday Plan
Sightseeing tour of Istanbul
Friday Plan
17:00 — 18:00 Welcome (Anjaritta Rantanen)
Short introduction of new participants
Short orientation to Istanbul
18:00 — 18:30 Going over the next day agenda
20:30 Dinner
Saturday Plan
09:00 — 09:30 Welcome and breakfast (Ozden Anik)
09:30—10:00 Going over the last meeting (tasks) (Radovan Kacin) and today’s agenda
(Dr Ahmet Murat Fis)
10:00 — 11:00 Presentation of draft dissemination plans by each partner (15 mins. each)
10:00 — 10:15 Wisdoma — Prague (Tomas Ricka)
10:15 - 10:30 University of Economics, Prague (Radovan Kacin)
10:30 — 10:45 Rotalent — ROMANIA
10:45 — 11:00 Ozyegin University — TURKEY (Didem Altop)

11:00 - 11:30 Break
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11:30 - 12:30 Panel on “Our Project Management Experience”
By two NGO or two SME representative (moderated by Didem Altop)
12:30 - 14:00 Lunch
14:00 — 15:00 Reflections from panel/readings/experinces
(moderated by Dr.Erik den Hartigh)
15:00 — 15:30 Break
15:30 —17:00 Structuring the “course” (moderated by Dr.Erik den Hartigh)

17:00 —17:30 Closing remarks, tasks till next meeting (Dr Ahmet Murat Fis)

Goodbye!!!
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